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December 11, 2002
Dear Triba Leader:

As part of the recent amendments to the Indian Sdf-Determination and Education Assistance
Act, the Department of Health and Human Services (DHHS) was authorized to conduct a
feaghility study of extending sdf-governance to non-IHS programs within the Department. The
Office of the Assstant Secretary for Planning and Evauation (OASPE), was given the
respongbility for the study. In consultation with Tribes, OASPE reviewed the potentid for
transferring to the Tribes management of severd DHHS non-health programs. The find report
on this review of non-hedlth programs will be released soon.

During the course of the study, OASPE discovered that there was very little empirica dataon
the processes for transferring program management to self-governing Tribes and on the
outcomes associated with Tribaly-managed programs. Systemeatic eval uation of these issues
will provide information that could be helpful to Tribes who are taking over management of
DHHS hedlth and non-hedlth programs.

However, snce there are many unanswered questions about the feasibility of such astudy, it
would be premature to launch afull-scale evduation. For instance, will quantitative data be
available? How extensive would the study have to be in order to be scientifically credible? How
much would it cost? Would Tribes be interested in participating? Consequently, asafirst step,
OASPE isfunding a one-year study to determineif it isfeasble to evauate Tribd sf-
governance processes and outcomes. The study will develop options for designing such an
evauation and identifying Tribes that may be interested in and have the data capabilities for
participating in the evauation. The Department has contracted with Westat to conduct
background data collection and Ste visits over the next 12 months. A description of the project
is attached to this letter, aswell as detailed contact information on the project.

We are interested in severd kinds of Tribd participation in this feasibility study:

. A key group of Triba leaders and health and socia services directors who are willing to
serve on a Technical Work Group.

. Severd Tribeswho are willing to participate in this study, and in afull-scae evauation,
if oneisinitiated.

. Other participants who are willing to participate in smal group discussons to be held at
upcoming nationa Tribal conferences.
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Please monitor progress of the study on our Self-Governance webste:
http://aspe.hhs.gov/SdfGovernance and provide ongoing advice and feedback, either directly to
individuals included on the contact list or through your Triba Association leeders. Results of
the study will be sent to you next summer, with an overview of the next stages of this effort.

Sincerdly,
. - = P-4 # 1 .
._d_./ __, { g P b ":____,.-
Merle W. Boyd Bobby P.'Ji ndd’r
Chairman, Tribal Sdf-Governance Assgant Secretary for Planning
Advisory Committee and Evauation

Enclosure


http://aspe.hhs.gov/SelfGovernance

November 5, 2002

Tribal Self-Governance Evaluation Feasbility Study

The Office of the Assstant Secretary for Planning and Evauation (OASPE), in the Department
of Hedlth and Human Services ( DHHS), has funded a one-year project to assemble background
information on Triba Sdf-Governance and to assess the availability of data for and the

feaghility of conducting an evauation of the effectiveness and impacts of administering and
managing health and other socid service programs under Sdf-Governance. The primary tasks
that will be conducted by Westat and its subcontractors, Project HOPE and Kauffman and
Asociates, Inc., include:

$ Compilation and synthesis of background information and existing research on the
legidative higtory, experience, and effectiveness of Triba Sdf-Governance, including
identification of gapsin the research and limitations of previous sudies.

$ | dentification of asample group of Self-Governance Tribes that meet specific criteria,
management and data capabilities sufficient to support an evauation of Tribaly-
managed programs, and indicating an interest in/willingnessto participate in an
evauation.

$ Identification of likely research questions for an evauation and the data that would be
required to address each question.

$ Assessment of data availability, completeness, and comparability for Tribally-managed
programs, relaive to data that are available from Federd and State agencies that provide
services to non Sealf-Governance Tribes,

$ Consultation and ongoing communication with Triba leaders and Tribd organizationsin
designing, conducting, and reviewing findings of the feashility study.

A Technicd Working Group (TWG), congsting of Triba leaders, directors of Tribaly-managed
programs, representatives of Triba organizations, and knowledgesble researchers and data
expertswill advise the project on key issues and review interim and find project findings. The
TWG will be sdlected from recommendations submitted to OASPE/DHHS; see contact
information, attached.

This study grew out of the experience of DHHS: participation in the Federd-Triba consultation
on Title VI of P.L. 106-260 that mandated a study of the feasibility of conducting a
demongtration of Triba Self-Governance of non-1HS programs. Since evauation would be a
part of ademongtration, and since there has been no comprehensive evauation of Tribd Sdlf-
Governance of hedth programs, the current study will provide information relevant to the
possible conduct of an evaluation of Triba Self-Governance of elther hedth or socid services
programs, or both.



Contact | nformation

Sponsor:

OASPE/DHHS

Room 447D

200 Independence Avenue, SW
Washington, DC 20201

DHHS Project Officers:

Andrew Rock
202-260-0398
Tom Hertz
202-690-7779

Start Date: September 2002

End Date: September 2003

Project Director:

W. Sherman Edwards

Westat

1650 Research Boulevard
Rockville, MD 20850

Telephone: 301-294-3993

Emall: EDWARDS1@Westat.com

Project Consultants:

Pamdalron
Frank Ryan

Co-Principal Investigators:

Kathryn Langwell
Project HOPE Center for Hedlth Affairs
Telephone: 605-584-2414

Emall: klangwell @projecthope.org

Jo Ann Kauffman

Kauffman and Associates, Inc.
Telephone: 509-747-4994
Email: joann@kauffmaninc.com

PROJECT WEB SITE:

http://aspe hhs.oov/SdfGovernance
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